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The 2023 Edition of the Integrated Ministerial Service Charter is a review of the 2020 Edition 
which clearly specifies the mandate and services provided by the Ministry. 

We are committed to offering quality services using our well-trained staff and maintain a 
transparent and accountable culture. 

I wish to thank everyone that contributed to the process of reviewing this Service Charter and 
also the SERVICOM office (Presidency) for providing guidance and support. 

I, therefore, urge all staff, esteemed customers and other stakeholders to utilize the 
mechanisms provided in this Charter for their constructive feedbacks.

 

Dr. Mary A. Ogbe
Permanent Secretary 
30th October, 2023
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LIST OF ACRONYMS

ADB   African Development Fund
ANFO  Ammonium Nitrate Fuel Oil
CBN   Central Bank of Nigeria
CAC   Corporate Affairs Commission
DFID   Department for Industrial Development
EIA   Environmental Impact Analysis
ER   Explosive Responsible
EUC   Excellent Used Condition
FMO   Federal Mines Officer
JICA   Japan Internal Cooperation Agency
LPPM  Licence to Possess and Purchase Minerals 
N/A  Not Applicable 
NMMA  Nigerian Minerals and Mining Act
NMMR  Nigerian Minerals and Mining Regulations
NGO   Non-Governmental Organisation
MDAs   Ministry Departments and Agencies 
SERVICOM  Service Compact with all Nigerians
SSML   Small Scale Mining Licence
TSA   Treasury Single Account
UNDP  United Nations Development Programme
UNICEF  United Nations International Children Emergency Fund
UNIDO  United Nations Industrial Development Organisation
ZMO   Zonal Mines Officer
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1.0  INTRODUCTION
The Ministry of Mines and Steel Development was established in 1995 by the Government of the 
Federal Republic of Nigeria to ensure sustainable development of the nation’s Minerals and Metals 
sector.
The Ministry is highly technical and project based; and most of its activities revolve around 
exploration and exploitation of the vast solid minerals and metals resources of the country and the 
enforcement of the Laws and Regulations guiding its activities. The Ministry maintains state offices in 
all the states of the Federation, including the Federal Capital Territory (FCT) Abuja for effective 
coverage of its activities.

This Charter provides relevant information to our customers and the general public that may require 
the services of the Ministry. It serves as a benchmark for measuring the performance of the Ministry 
and will be updated from time to time as and when it becomes necessary. 

1.1  VISION
To facilitate the transformation of the Nigerian Minerals and Metals Sector for sustainable industrial 
growth and economic surplus.

1.2  MISSION
To exploit the nation’s mineral endowments in an environmentally sustainable manner and establish 
a vibrant minerals and metals industry for wealth creation, poverty reduction, promotion of economic 
growth and significant contribution to the Gross Domestic Product (GDP) of Nigeria.

1

1.3  MANDATES OF THE MINISTRY
   Ensure the orderly and sustainable development of Nigeria’s mineral resources;
  Develop the metals sub-sector to contribute to the industrialization of Nigeria;

  Create an enabling environment for private investment, both foreign and domestic by 
providing adequate infrastructure for mining activities and identify areas where 
government intervention is desirable in achieving policy goals and proper perspective in 
mineral resources development;

 Accelerate the development of technical and professional manpower required in the 
Minerals and Metals sector;

  Generate revenue for Government through collection of fees, royalties, taxes etc.; 
Provide information and knowledge for enhancing investment in the sector working with 
security institutions to ensure safety and security in the sector through strict monitoring 
of movement and usage of explosives.
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2.0  DEPARTMENTS/AGENCIES OF THE MINISTRY
The Ministry functions through its Departments and Agencies. Details of services provided by the 
Agencies can be obtained in their respective service charters.
 
2.1  Departments/Units in the Ministry:
   Human Resource Management (HRM)
   Mines Inspectorate (MI)
   Steel and Non-Ferrous Metal (S&NFM)
   Mines Environmental Compliance  (MEC) 
   Metallurgical Inspectorate and Raw Materials Development (MI&RMD) 
   Artisanal and Small-Scale Mining (ASM)
   Investment Promotion and Minerals Trade (IPMT)
   Planning Research and Statistics (PRS)
   Reform Coordination and Service Improvement (RC&SI) 
   Finance and Account (F&A)
   Special Duties (SD) 
   Procurement
   General Services (GS)
   Internal Audit (IA)
   Legal Services
   Press and Public Relations

2.2  AGENCIES OF THE MINISTRY 
  Ajaokuta Steel Company Ltd (ASCL), Ajaokuta
  Council of Nigerian Mining Engineers and Geoscientists (COMEG), Abuja
  Metallurgical Training Institute (MTI), Onitsha
  Mining Cadastre Office (MCO), Abuja
  National Metallurgical Development Centre (NMDC), Jos
 National Iron Ore Mining Company (NIOMCO), Itakpe
  National Steel Raw Materials Exploration Agency (NSRMEA), Kaduna 
  Nigerian Geological Survey Agency (NGSA), Abuja
  Nigerian Institute of Mining and Geosciences (NIMG), Jos 
  Solid Mineral Development Fund (SMDF), Abuja
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3.0  CUSTOMERS/STAKEHOLDERS OF THE MINISTRY
Nigerians and other residents living in Nigeria are the Ministry’s customers, however the Ministry deals 
with certain group of people on a more regular basis than the others, as follows; -
i.  INTRA- MINISTERIAL CUSTOMERS
 - Staff of the Ministry and Agencies 
ii.  INTER -MINISTERIAL/GOVERNMENT CUSTOMERS
 - Other Ministries, Department and Agencies of the Federal Government; 
 - The National Assembly, the Judiciary, States and Local Governments.
iii.  STAKEHOLDERS 

- Corporate Organizations, National and International; - Multinational, Multilateral and Bilateral 
Institutions, that do business with Nigeria, in terms of human development and health projects 
e.g. DFID, World Bank, European Union, UNDP, UNIDO, UNICEF, JICA, ADB etc.; 
- Civil Society Organisation (CSO) and Individuals.

3.1  MINISTRY’S OBLIGATION TO STAKEHOLDERS AND CUSTOMERS
In our MDA, the customer is ‘king’, so we promise to treat our customers as such, in the following 
manner:

(a)  To be treated as ‘Kings’ and ‘Queens’;
(b)  Timely provision of necessary information required by Customers;
(c)  Prompt, courteous and satisfactory services;
(d)  Publication of all royalty, rents, fees, taxes, etc.;
(e)  Conducive, clean and healthy physical environment in all our offices nationwide;
(f)  Creation of an enabling economic environment to attract private investment through 

Government package of incentives, which would result to accelerated economic growth;
(g)  Ensuring resuscitation of the tin mining and smelting industries;
(h)  Providing interpreters in case of communication difficulties for foreign, local investors and 

in the course of community engagements; 
(I)  Ministry staff should be conversant with extant circulars, rules, regulations and   guidelines 

of the Public Service; 
(j)  Staff are expected to be committed and loyal to enable the Ministry achieve its 

mandate/mission/vision; and
(k)  Management is expected to provide necessary support, co-operation and an enabling 

environment for the Ministry to succeed.
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3.2   OBLIGATIONS OF STAKEHOLDERS/CUSTOMERS
(I)  The Ministry expects that all stakeholders/customers should ensure payment of royalties, 

rents, fees and taxes to the Ministry within the stipulated time frame;
(ii)  Stakeholders shall not enter into any unethical arrangements either with the employees of 

the Ministry, or with any third party to avoid illegal or unauthorized favour; 
(iii)  The stakeholders and the Ministry staff should treat each other with mutual respect;
(iv)  To provide adequate information and genuine prescribed supporting documents when 

submitting applications for permits, etc.;
(v)  Adhere strictly to stated approval conditions for permits/licence etc.;
(vi)  To follow prescribed and published complaints procedure(s) in seeking atonement or redress 

for service failure;
(vii)  Compliance with the 2007 Nigeria Mining and Mineral Acts and its ancillary regulations of 

2011, etc.;
(viii)  Advise on service improvement as they may deem fit;
(ix)  Consult the Ministry’s Service Charter which is produced as handbills/website 

(www.minesandsteel.gov.ng) and also displayed on the Notice Boards in the offices 
(Headquarters, Zonal and State offices);

(x)  Show understanding for some of the constraints within which the office operates;
(xi)  Customers should be conversant with Government policies on Minerals and Metals 

development;
(xii)  Provide feedback to facilitate a bi-annual assessment/evaluation of the service delivery 

system;
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Export
Promotion 
Council (NEPC);
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Companies or Plants 



SERVICE CHARTER 

MINISTRY OF MINES AND STEEL DEVELOPMENT 17



MINISTRY OF MINES AND STEEL DEVELOPMENT 

SERVICE CHARTER 

18



SERVICE CHARTER 

MINISTRY OF MINES AND STEEL DEVELOPMENT 19



MINISTRY OF MINES AND STEEL DEVELOPMENT 

SERVICE CHARTER 

20



SERVICE CHARTER 

MINISTRY OF MINES AND STEEL DEVELOPMENT 21



MINISTRY OF MINES AND STEEL DEVELOPMENT 

SERVICE CHARTER 

22



SERVICE CHARTER 

MINISTRY OF MINES AND STEEL DEVELOPMENT 23



MINISTRY OF MINES AND STEEL DEVELOPMENT 

SERVICE CHARTER 

24



SERVICE CHARTER 

MINISTRY OF MINES AND STEEL DEVELOPMENT 25



MINISTRY OF MINES AND STEEL DEVELOPMENT 

SERVICE CHARTER 

26

Regulation 
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Regulation 

190 & 191 of
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5.0  STAKEHOLDER’S PARTICIPATION
The Ministry/MDAs encourages stakeholders’ participation by: -

(a) Meet with stakeholders and strategic partners in the Minerals and Metals sector 
annually to chart new courses for development purposes;

(b) Meeting with host communities to resolve environmental and community issues when 
the need arises;

(C) Support Institutions like Research Centres, Universities, Polytechnics and meet 
annually to brainstorm on the development of the Minerals and Metals sector;

(d)  Annual Sensitization of Stakeholders in the Metal Industry;
(e) Annual Stimulation and Sensitization of metal operators. 

5.1  MONITORING AND PUBLICATION
There shall be in place, various feedback mechanisms to monitor standards, to continuously 
meet customers’ need, interests and demands. These feedbacks shall be published quarterly and 
annually through the various media including the following: 

a) Biannual meeting with customers, stakeholders and strategic partners on service 
delivery;

b) Annual departmental consultation with customers, investors, host communities, NGO’s, 
environmentalists etc.

c)  Quarterly Stakeholders’ consultation forum of the entire Ministry;
d)  Formal and verbal complaints rendered at all networking points and units;
e) Quarterly Surveys shall be periodically conducted;
f)   Ministerial chat in the print and electronic media;
g)  Minerals and Metals Newsletter/Annual Reports of the Ministry. 
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6.0  GRIEVANCE REDRESSAL MECHANISM/ COMPLAINT PROCEDURE
Where and whenever service fails to meet expectation, a client shall be entitled to seek redress/recourse 
in writing or personally through the office of the Honourable Minister/Permanent Secretary/Nodal Officer;
(i) Contact the Ministerial Nodal Officer;

a.  Address: Block ‘A, Room A009 Ministry of Mines and Steel Development, 2 Luanda 
Crescent, Off  Adetokunbo  Ademola Crescent, Wuse II 900271, Abuja. 

b.  Phone no: 08122225661
c.  Email: reform@fmmsd.gov.ng

(ii) Contact the Charter Desk Officer;
a.  Block A: Room A009B
b.  Phone no: 08050245002
c.  Email: servicom@fmmsd.gov.ng

(iii) Contact the Customer Care/Complaint Desk Officer;
a.  BLOCK C: Room C008
b.  Phone no: 08050245002
c.  Email: servicom@fmmsd.gov.ng

(iv)  Placement of SCRAR (SERVICOM Customer Relations Activity’s Register) at strategic 
service points in the Ministry. 

(v)  Provision of Complaint/Suggestion Boxes at the strategic service windows in the Ministry. 
(vi)  Contact the SERVICOM focal officers at the various service outlets/windows/ frontlines.

6.1  TIME FRAME FOR REDRESSAL OF GRIEVANCES/COMPLAINTS
(i)  Issuance of acknowledgement within two (2) working days by the Desk Officers;
(ii)  Appeal/reaction from the petition within ten (10)working days;
(iii)  Final disposal and closure of case within twenty-one (21) working days.

It is however, pertinent to note that certain complex and compound complaint after due investigation and 
consideration may take longer time frame, as they may be referred to certain Adhoc 
Committee/Committees by the Honourable Minister/Permanent Secretary/Head of some service 
windows and frontlines in the Ministry. Compensation to aggrieved complainants shall be as statutorily 
provided by the Constitution, Laws, Mining and Mineral Acts, and other Rules/Regulations that apply and 
by the recommendations and approval by Management of the Ministry. 
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7.0  LIMITATIONS/CONSTRAINTS
Service Delivery in the Ministry is guaranteed within the available resources (human and 
capital). These are limited.

8.0  CHARTER REVIEW
In order to ensure that the information we provide to our customers and stakeholders is up-
todate, we will endeavour to review this Charter every two (2) in line with Service Charter 
Development Guideline or as the need arises to reflect current state of service delivery in the 
Ministry.

9.0  CONCLUSION
Through the continuous and periodic formulation, implementation and review of our service 
charter, we sincerely hope to meet the expectations, interests, needs and aspiration of our 
numerous customers and stakeholders for optimal satisfaction.
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